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Executive summary

Background

The 2024 Commonwealth Integrity Survey was conducted by the
National Anti-Corruption Commission (the Commission) to
help understand the nature and extent of corruption risk, and
perceptions of integrity and corruption in the Australian public
sector. The survey was conducted between 19 August and 20
September 2024.

Of the 191 agencies identified as potential participating agencies,
171 had at least one staff member respond to the survey (including
168 with a designated survey coordinator promoting the survey).
Across the participating agencies with a survey coordinator,
response rates ranged from 3% to 100%, with a median response
rate of 33%. A total of 58,309 survey responses were collected.

The survey consisted of 53 evaluative questions (plus an additional
nine demographic questions to facilitate further analysis). Results
from these 53 questions have been grouped into three high-level
factors:

* Organisational controls—staff members’ assessment of their
agency’s overall integrity, its ability to detect and prevent
corruption, and the extent to which the agency’s culture
provides opportunities for corruption to occur

* Employee comprehension—staff members’ ability to identify
corruption (measured by both their confidence in doing so, and
their responses to hypothetical scenarios)

*  Reporting likelihood—based on staff members’ willingness to
report corruption and the extent to which they know (or can
readily find out) how to do so
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Findings

Organisational controls: Respondents largely had faith in the integrity of their agency (an
average of 79% positive sentiment across component questions), and to a lesser extent also had
faith in the strength of the agency’s anti-corruption controls (67%). This lower average rating was
largely due to mixed rather than negative sentiment—for instance, while only 63% felt their
agency’s controls were strong, 92% considered these controls at least ‘satisfactory’.

Employee comprehension: Almost all respondents (96%) were confident they could identify
corruption within their area of responsibility. When presented with five scenarios (four of which
constituted some form of corrupt practice), 84% of respondents provided the best response in at
least three of the scenarios; however, only 20% provided the best response across all five.

Reporting likelihood: Most respondents indicated willingness to report corruption if they had
direct access to specific details (88%) but were less likely to if they were merely told about specific
details (69%), had a suspicion but no details (45%), or learned through hearsay, but with no
details (34%). Most employees believed they knew or could readily find out how to report
corruption either internally (83%) or to the Commission (72%).

Analysis of the results was conducted across various demographic cohorts. Some of the key
findings include:

* The 1,128 respondents who indicated they had a monitoring and audit role had much the
same assessment of the strength of organisational controls as did other staff. These staff also
did slightly better at identifying corruption in the hypothetical examples—although even among
these staff, only 22% provided the best response across all five scenarios.

* Across different agency sizes, the most positive results were recorded among ‘micro’ and
‘extra small’ agencies (those with 100 or fewer staff)—particularly with regards to
organisational integrity and anti-corruption controls. Results were broadly similar across other
agency sizes.

This baseline survey has highlighted a range of areas for the Commission to focus on.
Future surveys will facilitate tracking the progress of the Commission’s initiatives, and
the culture of integrity within the Commonwealth public sector.

Commonwealth Integrity Survey
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How to read this report

Percentages in this report are based on the total number of valid responses
made to the particular question being reported. In most cases, results reflect
those respondents who expressed a view and for whom the questions were
applicable. ‘Don’t know’ and ‘prefer not to say’ responses have generally been
excluded from attitudinal questions unless otherwise specified (although
respondents who did not provide demographic responses have still been
included in the overall results).

Percentage results throughout the report may not add up to 100 (particularly
when displayed in chart form) due to rounding or where respondents were able
to select more than one response.

Note that respondents were not required to answer all questions and therefore
the base number of respondents for each question may differ. Note that results
for individual questions will be redacted (dashed) if fewer than 10 respondents
have provided an answer.

This project has been undertaken in accordance with the International Quality
Standard ISO 20252 and ISO 27001 and has complied with the Australian
Privacy Principles contained in the Privacy Act 1988.
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How to read this report (cont’'d)

This report contains a series of tables that illustrate the high-level results for the 2024 Commonwealth Integrity Survey.
Information on how to read these tables is provided below.

Factor scores are calculated by
averaging the percentage
positive of all factor questions.

Agency Overall
Anti-corruption Factor name Factor score: xx% xx%
factors are
determined by factor tion 1
groups questions on
they are with one question(s) (n=xx,xxx)
another. The .
factor are grouped as
Factor question(s). Related Question 4
uestion % %
questions that are related to by number of valid categories: columns highlights the
relevant workplace factors but responses to the . differences from the overall
are not included in the factor specific question. * Positive responses (e.g. strongly results, where your agency
calculations. agree/agree, very satisfied/satisfied) results are higher (blue) or
+ Mixed responses (e.g. neither agree lower (red) by at least five
nor disagree) percentage points.
* Negative responses (e.g. strongly
disagree/disagree)
* Unsure (e.g. not applicable / not sure)
] National Anti-Corruption Commission Commonwealth Integrity Survey
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Overall integrity

Organisational controls

Measures the strength of an organisation's anti-
corruption controls, views on organisation integrity,
and the risk of corruption within an organisation
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measures

Employee comprehension
Measures the level of employee confidence in
identifying corruption within the workplace
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Reporting likelihood

Measures the propensity to report corruption, as
well as the general awareness of reporting
mechanisms
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Factor summary

This report uses factors to summarise the
findings related to particular themes canvassed
in the survey. These factors are determined
through factor analysis, which groups questions
that are closely correlated with one another.

The chart on the right illustrates the key factor
scores overall.
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Reporting
likelihood

Employee
comprehension

Organisational
controls

100% @

90%

&

&
40%

30%

20%

10%

0%

Culture of Strength of Opportunity for Confidence in Provided the Know or can  Propensity to
integrity organisation corruption identifying  best answer to find out how to report
anti-corruption corruption majority (at report corruption
controls least 3) of the  corruption
scenarios
ODFAT The light blue box signifies the standard

deviation (S.D.) across all agencies,

above or helow the overall average
S.D. = 11% S.D. = 13% S.D. = 12% S.D. = 3% S.D. = 6% S.D. = 9% S.D. = 8%
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Detailed results:
Organisational controls
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Organisational controls

DFAT Overall
Strength of organisation anti-corruption controls Factor score: — 67%
. T 4% 15% A 66%
questions corruption (n=1,646)
o ———— =
Key: B 2 Positive % Mixed I o Negative [ % Unsure
* % Positive: Very strong, Strong | % Mixed: Satisfactory | % Negative: Weak, Non-existent
Anti-corruption controls are taken seriously by... (n=1,712)
Overall
0,
Some employees - 8%
il 9%
A few employees I 2%
3%
Nobody ‘ <1%
1%
=T National Anti-Corruption Commission Commonwealth Integrity Survey
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Organisational controls

DFAT Overall
Culture of integrity Factor score: 829% 79%
My organisation makes a conscious effort to
(n=1,742)
The culture in my organisation supports o o
people to act with integrity (n=1,744) 84% 10% [0 84% 84%
Factor
uestions isati i i
Senior management in the organisation
(n=1,745)
Key: B o Positive % Mixed B ©: Negative % Unsure
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Organisational controls

DFAT Overall
Opportunity for corruption Factor score: 50% 529%
Scale: % Positive: Strongly disagree, Disagree | % Mixed: Neither agree nor disagree | % Negative: Strongly agree, Agree
There is petty crime (such as theft, - T o o
vandalism, and intimidation) (n=1,718) 76% 10% galY 8% 76% 77%

Rules and procedures can be easily o o
bypassed (n=1,734) 6% 19% 56% 53%

Some people act for personal gain /
questions the organisational outcomes (n=1,729)
People manage information with excessive
their role/function) (n=1,720)
There are small, informal sub-groups (or
own way of doing things (n=1,726)

I don't like the way my organisation is o, o

Related changing (n=1,724) 54% 30% s UL 6% 54% 53%
queStions People take | t th kpl
eople take leave to escape the workplace o o
Key: H 2 Positive % Mixed H o Negative % Unsure
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Organisational controls

DFAT Overall
Opportunity for corruption (cont'd) Factor score: 50% 529%
Opportunities for corrupt conduct in my organisation (n=1,708) Top 5 most likely corrupting influence (Multiple response) (n=1,904)
Overall Overall
None - 15% 8% Foreign government - 40% 24%
Y ? associate/association 34% 33%
Occasional 320/ Py An official business
- ? 31% stakeholder 23% 27%
Frequent . 9% 10% Contractor - 22% 17%
Political entity - 21% 199,
National Anti-Corruption Commission Commonwealth Integrity Survey
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Detailed results:
Employee comprehension
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Employee comprehension

Confidence in identifying corruption

Factor I am confident that I can identify what
question responsibility (n=2,023)

DFAT Overall
Factor score: 97% 96%

Scenario 1

An employee was part
of a procurement
process involving their
friend's business and
didn't declare it. The
employee's friend won
the contract and went
on to provide good
quality services for
your organisation.

69%

provided the best answer

6%

Scenario 2

An employee
regularly accesses
records they had no
reason to access. The
records contain
sensitive personal
information about
people.

61%

provided the best answer

of respondents gave the best answer to the
majority (at least 3) of the scenarios

%, National Anti-Corruption Commission

Scenario 4
An employee
deliberately bypassed
the usual processes to
get an ineligible
candidate into a grant
program.

Scenario 3
An employee uses their
official letterhead to
communicate with
someone outside the
organisation during a
personal matter
because they believed
they would get
favourable treatment.

93%

provided the best answer

819%

provided the best answer

Scenario 5
An employee
repeatedly fills a
vacancy using
temporary or acting
staff to avoid running
a competitive, merit-
based recruitment
process.

60%

provided the best answer

439%
190/0 230/0
answer
to: 5 scenarios 4 scenarios 3 scenarios 2 scenarios 1 scenario None

OFFICIAL
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Scenario 1

An employee was part of a procurement process involving their friend's
business and didn't declare it. The employee's friend won the contract Key: B Best answer
and went on to provide good quality services for your organisation.

How would you categorise the type of practice described? (n=1,811) What course of action would you take? (Multiple response) (n=1,566)

Overall Overall

) Talk to my manager or
Corrupt practice - 69% 66% executive about my concerns - 69% 68%
Not good practice, but not Make a formal report of the o
corrupt . 25% il conduct within my organisation 38% 34%

Against procedure but not Talk to the individual about my o
bad practice | 3% 3% concerns 13% 14%

Talk to others in my

Acceptable practice = <1% <1% organisation about my
concerns

11% 12%

Make a formal report of the

Good practice = <1% <1% conduct outside my f§ 4% 5%
organisation

I don't know 2% 29 I wouldn't take any action ‘ 3% 3%

- National Anti-Corruption Commission Commonwealth Integrity Survey
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Scenario 2

An employee regularly accesses records they had no reason to access.
The records contain sensitive personal information about people.

How would you categorise the type of practice described? (n=1,807)

Overall

Corrupt practice 61% 63%

Not good practice, but not 3509/

Against procecljgt;:jepbr:tctrilg; 1% 1%
Acceptable practice | <1% <1%

Good practice 0% <1%

I don't know | 2% 1%

i National Anti-Corruption Commission
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Key:

- Best answer

What course of action would you take? (Multiple response) (n=1,574)

Talk to my manager or
executive about my concerns

Make a formal report of the
conduct within my organisation

Talk to the individual about my
concerns

Talk to others in my
organisation about my
concerns

I wouldn't take any action

Make a formal report of the
conduct outside my
organisation

I 17%
I 9%

2%

2%

68%

Overall

66%

38%

17%

9%

2%

3%

Commonwealth Integrity Survey
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Scenario 3

An employee uses their official letterhead to communicate with someone
outside the organisation during a personal matter because they believed Key: - Best answer
they would get favourable treatment.

How would you categorise the type of practice described? (n=1,804) What course of action would you take? (Multiple response) (n=1,560)
Overall Overall
) Talk to my manager or
Corrupt practice - 81% 71% executive about my concerns - 61% 59%
corrupt I 15% 25% conduct within my organisation 36% 31%
Against procedure but not o o Talk to the individual about my 18% 230/
bad practice 1% 2% concerns 0 3%
Talk to others in my
Acceptable practice <1% <1% organisation about my 10% 10%
concerns
Make a formal report of the
Good practice = <1% <1% conduct outside my § 4% 3%
organisation
I don't know 2% 1% I wouldn't take any action | 3% 490
*
A National Anti-Corruption Commission Commonwealth Integrity Survey
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Scenario 4

An employee deliberately bypassed the usual processes to get an

ineligible candidate into a grant program. Key: B Best answer
How would you categorise the type of practice described? (n=1,800) What course of action would you take? (Multiple response) (n=1,547)
Overall Overall
Talk to my manager or
corrupt I 4% 4% conduct within my organisation 53% 52%
. Talk to others in my
Against procedure but not 1% <1% organisation about my 11% 11%
bad practice concerns
Talk to the individual about m
Acceptable practice <1% <1% concernz I 7% 7%
Make a formal report of the
Good practice <19 <19% conduct outside my 6% 10%
organisation
I don't know 1% 1%, I wouldn't take any action 2% 2%
*
A National Anti-Corruption Commission Commonwealth Integrity Survey
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Scenario 5

An employee repeatedly fills a vacancy using temporary or acting staff to

avoid running a competitive, merit-based recruitment process. Key: B Best answer
How would you categorise the type of practice described? (n=1,790) What course of action would you take? (Multiple response) (n=1,592)
Overall Overall

Corrupt practice

Talk to my manager or
o 0
. 29% 25% executive about my concerns - 68% 66%
. Talk to others in my
Not good practice, but not 60% 65% organisation about my

18% 17%

corrupt concerns

Against procedure but not Make a formal report of the
bad practice 5% 5% conduct within my organisation 16% 17%

Talk to the individual about my

i [

Acceptable practice | 1% 1% concerns I 15% 16%
Good practice = <19% <1% I wouldn't take any action I 8% 8%

Make a formal report of the
I don't know 4% 3% conduct outside my 2% 3%

organisation

‘. National Anti-Corruption Commission Commonwealth Integrity Survey
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Detailed results:
Reporting likelihood
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Reporting likelihood
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DFAT Overall

Know or can find out how to report corruption Factor score: 79% 77%
I know or can easily find out how to report
i integrity area (n=2,018)
questions I know or can easily find out how to report
Corruption Commission (n=2,001)

I understand my organisation's integrity o o

values and expectations (n=2,041) 98% 98% 97%
Related I have discussed the topic of corruption (in

uestions 9% I ek coleagues i 19% 5% 47%
q last 12 months (n=1,988)
I have discussed the work of the National

colleagues in the last 12 months (n=1,982)

Key:

H 2 Positive

% Mixed

- % Negative

o}

% National Anti-Corruption Commission
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Reporting likelihood
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DFAT Overall
Propensity to report corruption Factor score: 599% 599%
How likely would you be able to make an official report under the following circumstances...
If you had specific details of corrupt o o o
conduct? (n=1,937) 86% 8% 86% 88%
If someone told you specific details of o o
questions If you suspected corrupt conduct is
(n=1,924)
If someone told you corrupt conduct is
(n=1,917)
Key: B - Positive % Mixed B - Negative % Unsure

National Anti-Corruption Commission Commonwealth Integrity Survey
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Reporting likelihood

Propensity to report corruption (cont'd) Factor score: 599% 599%

DFAT Overall

Top 10 reasons for not reporting corrupt conduct (Multiple response)

Reactions of colleagues to those who report corrupt conduct (n=1,882) -
(n=1,879)

Overall Overall

Very supportive - 19% 220% They may not have suffcient - 0% 66%
Supportive - 39% 42% It could affect their career - 43% 42%
Indifferent I 8% 10% Fear of retaliation or reprisals - 39% 42%

They don't think action would 36%

o, (i

Uneasy . 139 10% be taken - 33%
Very uneasy I 7% 5% Lack of confidentiality - 28% 27%
o, . 33%
Unsure . 14% 11% They don't know how to report - 28%
Don't want to ruin someone's 199,
o,
career . 21%
Not supported by management . 21% 22%
Repercussions beyond career . 179% 22%
impacts
0,
Too busy doing other work . 17% 20%
*
Ne’g National Anti-Corruption Commission Commonwealth Integrity Survey
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Detailed results:
Corruption in the
workplace
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Awareness of corruption

Awareness of allegations or incidents of corruption in your organisation

Specific knowledge of corrupt conduct in agency (n=1,710)

Overall
Yes . 19% 15%
Unsure . 12% 9%
No knowledge of specific
corrupt conduct in my _ 65% 73%
organisation
Prefer not to say I 5% 3%
How did you become aware of the corrupt conduct? (n=474)
Overall
I discovered/witnessed it °
64%

I heard about it only - 63%

%, National Anti-Corruption Commission
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How many incidents of corrupt conduct are you aware of? (n=458)

One only

Two separate incidents

Three separate incidents

Four or more separate
incidents

Overall

38%

27%

11%

24%

Did you know about the conduct because it was your job to do so? (n=523)

Yes, because it is part of
my job to deal with such
matters

No, it is not part of my
job to deal with such
matters

e

Overall

14%

86%

Commonwealth Integrity Survey
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Awareness of corruption

25

Awareness of allegations or incidents of corruption in your organisation (cont’d)

Is the conduct something that: (n=483)

Is happening now,

ongoing 16%

Happened in the last 12

months 29%

Happened more than 12

0,
months ago 39%

I don't know when it

happened 16%

National Anti-Corruption Commission

Overall

19%

30%

41%

10%
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Where did you hear about the corrupt conduct? (n=302)

From the person/persons
who discovered it

It is/was talked about in
my organisation (officially
or unofficially)

It is/was talked about in
the news, social media, or
other public place

Prefer not to say

5%

17%

Overall

28%

61%

25%

10%

Commonwealth Integrity Survey
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Responding to the most recent incident

Which of the following best describes the corrupt behaviour? Which of the following did the corrupt behaviour involve?
(Multiple response) (n=488) (Multiple response) (n=462)
Overall Overall
Fraud - 42% 34% Procurement - 36% 24°%%
Nepotism - 38% 35% Money - 33% 23%
Undisclosed conflict of interest - 33% 32% Government - 21% 24%
Cronyism - 31% 31% International activity - 19% 4%
Stealing/theft . 18% 13% Family . 15% 99,
Green-lighting . 16% 19% Policy . 11% 129,
Bribery . 14% 8% Classified information . 11% 13%
Secret commissions I 12% 6% Domestic activity I 9% 8%
Kickbacks I 12% 9% Immigration I 7% 4%
Gratuities I 11% 7% Visas I 7% 3%
National Anti-Corruption Commission Commonwealth Integrity Survey
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Responding to the most recent incident

What action did you take in relation to this incident?

Why did you not take any action? (Multiple response) (n=133)

(Multiple response) (n=473)

Overall Overall
I was concerned I would be
Talked to my manager or ; .
- 31% subject to detrimental or 31%
executive about my concerns )
’ adverse action if I made a 43%
report
Talked to others in my 24% 26%
organisation about my concerns I did not have sufficient proof 34%
Made a formal report of the 15% ST : 249,
conduct within my organisation ! dlﬁar\ptpt:ehr:r}'t(Ia;y;tgéng :égzli 29%
Talked to the individual about 7% I didn't know what action to 99/,
my concerns take 11%
Made a formal report of the
conduct cf’utside my 4% I thought someone else would f . 6%
organisation report it
) : ] 0,
Other action 16% I didn't know how to n}aelgirat I 5% 4%
36%

I did not take any action

National Anti-Corruption Commission

Other
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Reading notes for Heatmap Report

This page provides notes on how to read the
Heatmap Report and its components. Positive overall

Negative overall

results column results column

(% Strongly disagree /
disagree)

(e.g. % Strongly agree /
agree)

All other columns show %
positive
(or whatever figure is comparable to the

Mixed overall Not sure overall
results column results column

) ) ) o (% Neither agree nor (% Not sure)
National Anti-Corruption Commission disagree)
Commonwealth Integrity Survey Topline Results

Department of Foreign Affairs and Trade (DFAT)

leftmost column)

% Positive results only from this column onwards

Factor scores (tanrows)/ Higher-

DFAT Overall _ Business Unit
Level Factor scores (darker tan rows) This report displays the results of all quantitative questions canvassed in the surveyin a
This re port uses factors to summarise the tabular format. The table uses conditional colour formattingbased on the following rules. N um ber Of su rve
findi lated t rticular th Furtherreading notes are provided in a separate tab. y
Indings retated to particutlar themes 2
. i respondents in each cohort
canvassed in the survey. These factors are Colour formatting legend: % Positive % Mixed % Negative 9% Not sure Overall (L:rogglaign:;s; Unit1 Unit 2 Unit 3 Unit4 Unit5 Unit6 Unit 7 ( P individual " h
i H i el some Inaiviaual questions may have

deterrpmed by factor analysis, which groups Cohortresultis higher (green) boon answered by fewer)
questions on how closely correlated they are or lower (red) than DFAT overall W
with one another. The components of each posttive Fesul: m

i E—— e — —
fHciorsie Boupedas Eacinr puaston(s): Total number of respond S — 2,049 58,309 26,582 X X X X X X _=__I>

—_— . Results have been dashed out when

the average percentage of positive, mixed,

Factor scoresfor the overall co umns reflect , fectorseuss CH PO BT S L

: Csstona comros - T T T T T S S G reportable threshold (n=10)
negative and not sure responses across all ; (2 dash does not represent a result of 0%)
responses in component question(s). Factor Strength of organisation anti-co controls | 73% |  18% | 7% | - 1L e7% | ee% | x% | x| x| x| x% | % | - |
scores for all other columns re prese ntthe Please rate your level of agreem.ent with the folltfwing stateme_nts. -
average perc enta ge of po sitive scores for all (% Strongly agree, Agree | % Neither agree nor disagree | % Disagree, Strongly disagree | % Not Sure / Not Applicable)

N (n=1,661) |g24a. My organisation is able to detect corruption 76% 14% 6% 4% 70% 68% x% x% x% X% x% X%
component questlon(s). (n=1,646) |q24b. My organisation is able to prevent corruption 74% 15% 7% 4% 66% 67% X% X% X% X% x% x%

Coloursin all columns
highlight differences from the

10 1 overall % Positive column. The
q11. My organisation’s anti-corruption controls are taken seriously by: |

legend top-left explains the
(n=1,712) 89% 8% 2% . 88% 89% X% X% X% X% X% X% . .
(% All employees, Most employees | % Some employees | % A few employees, Nobody) colour Codmg rules.

. . o 10. My organisation’s anti-corruption controls are:
Related question(s) include questions that (n=1,717) | M Oreansa comipon e ¢ 70% 23% 7% - 63% 64% X% % X% % X% X%

(% Very strong, Strong | % Satisfactory | % Weak, Non-existent)
are related to relevant anti-corruption factors
but are not included in the factor calculations.

S
|

|Related question (notincluded in above factor score)

Number of respondents for each
question in the overall data
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Executive summary

Background

The 2024 Commonwealth Integrity Survey was conducted by the
National Anti-Corruption Commission (the Commission) to
help understand the nature and extent of corruption risk, and
perceptions of integrity and corruption in the Australian public
sector. The survey was conducted between 19 August and 20
September 2024.

Of the 191 agencies identified as potential participating agencies,
171 had at least one staff member respond to the survey (including
168 with a designated survey coordinator promoting the survey).
Across the participating agencies with a survey coordinator,
response rates ranged from 3% to 100%, with a median response
rate of 33%. A total of 58,309 survey responses were collected.

The survey consisted of 53 evaluative questions (plus an additional
nine demographic questions to facilitate further analysis). Results
from these 53 questions have been grouped into three high-level
factors:

* Organisational controls—staff members’ assessment of their
agency’s overall integrity, its ability to detect and prevent
corruption, and the extent to which the agency’s culture
provides opportunities for corruption to occur

* Employee comprehension—staff members’ ability to identify
corruption (measured by both their confidence in doing so, and
their responses to hypothetical scenarios)

*  Reporting likelihood—based on staff members’ willingness to
report corruption and the extent to which they know (or can
readily find out) how to do so

5% National Anti-Corruption Commission
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Findings

Organisational controls: Respondents largely had faith in the integrity of their agency (an
average of 79% positive sentiment across component questions), and to a lesser extent also had
faith in the strength of the agency’s anti-corruption controls (67%). This lower average rating was
largely due to mixed rather than negative sentiment—for instance, while only 63% felt their
agency’s controls were strong, 92% considered these controls at least ‘satisfactory’.

Employee comprehension: Almost all respondents (96%) were confident they could identify
corruption within their area of responsibility. When presented with five scenarios (four of which
constituted some form of corrupt practice), 84% of respondents provided the best response in at
least three of the scenarios; however, only 20% provided the best response across all five.

Reporting likelihood: Most respondents indicated willingness to report corruption if they had
direct access to specific details (88%) but were less likely to if they were merely told about specific
details (69%), had a suspicion but no details (45%), or learned through hearsay, but with no
details (34%). Most employees believed they knew or could readily find out how to report
corruption either internally (83%) or to the Commission (72%).

Analysis of the results was conducted across various demographic cohorts. Some of the key
findings include:

* The 1,128 respondents who indicated they had a monitoring and audit role had much the
same assessment of the strength of organisational controls as did other staff. These staff also
did slightly better at identifying corruption in the hypothetical examples—although even among
these staff, only 22% provided the best response across all five scenarios.

* Across different agency sizes, the most positive results were recorded among ‘micro’ and
‘extra small’ agencies (those with 100 or fewer staff)—particularly with regards to
organisational integrity and anti-corruption controls. Results were broadly similar across other
agency sizes.

This baseline survey has highlighted a range of areas for the Commission to focus on.
Future surveys will facilitate tracking the progress of the Commission’s initiatives, and
the culture of integrity within the Commonwealth public sector.

Commonwealth Integrity Survey
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How to read this report

Percentages in this report are based on the total number of valid responses
made to the particular question being reported. In most cases, results reflect
those respondents who expressed a view and for whom the questions were
applicable. ‘Don’t know’ and ‘prefer not to say’ responses have generally been
excluded from attitudinal questions unless otherwise specified (although
respondents who did not provide demographic responses have still been
included in the overall results).

Percentage results throughout the report may not add up to 100 (particularly
when displayed in chart form) due to rounding or where respondents were able
to select more than one response.

Note that respondents were not required to answer all questions and therefore
the base number of respondents for each question may differ. Note that results
for individual questions will be redacted (dashed) if fewer than 10 respondents
have provided an answer.

This project has been undertaken in accordance with the International Quality
Standard ISO 20252 and ISO 27001 and has complied with the Australian
Privacy Principles contained in the Privacy Act 1988.

5 National Anti-Corruption Commission Commonwealth Integrity Survey
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How to read this report (cont’'d)

This report contains a series of tables that illustrate the high-level results for the 2024 Commonwealth Integrity Survey.
Information on how to read these tables is provided below.

Factor scores are calculated by
averaging the percentage
positive of all factor questions.

Agency Overall
Anti-corruption Factor name Factor score: xx% xx%
factors are
determined by factor ,
tion 1
groups questions on
they are with one question(s) =XX,XXX
another. The .
factor are grouped as
Factor question(s). Related Question 4
uestion % %
questions that are related to by number of valid categories: Defence columns highlights
relevant workplace factors but responses to the . the differences from the
are not included in the factor specific question. * Positive responses (e.g. strongly overall results, where your
calculations. agree/agree, very satisfied/satisfied) agency results are higher
« Mixed responses (e.g. neither agree (blue) or lower (red) by at
nor disagree) least five percentage
) points.
* Negative responses (e.g. strongly
disagree/disagree)
* Unsure (e.g. not applicable / not sure)
] National Anti-Corruption Commission Commonwealth Integrity Survey
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Overall integrity measures

Organisational controls Employee comprehension Reporting likelihood
Measures the strength of an organisation's anti- Measures the level of employee confidence in Measures the propensity to report corruption, as
corruption controls, views on organisation integrity, identifying corruption within the workplace well as the general awareness of reporting
and the risk of corruption within an organisation mechanisms
100% 100% 100%
0% 90% AN 90%
80% 80% 80%
70%
60% 60% 60%
50% 50% 50%
40% 40% 40%
30% 30% 30%
20% 20% 20%
10% 10% 10%
0% 0% 0%
©Defence © Defence O Defence
S.D. =11% S.D. = 4% S.D. = 8%
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Factor summary

This report uses factors to summarise the
findings related to particular themes canvassed
in the survey. These factors are determined
through factor analysis, which groups questions
that are closely correlated with one another.

The chart on the right illustrates the key factor
scores overall.

% National Anti-Corruption Commission
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Reporting
likelihood

Employee
comprehension

Organisational
controls

100% @
90%
&
70%
&
50%
40%
30%
20%
10%

0%

Culture of Strength of Opportunity for Confidence in Provided the Know or can  Propensity to
integrity organisation corruption identifying  best answer to find out how to report
anti-corruption corruption majority (at report corruption
controls least 3) of the  corruption
scenarios
O Defence The light blue box signifies the standard

deviation (S.D.) across all agencies,

above or helow the overall average
S.D. = 11% S.D. = 13% S.D. = 12% S.D. = 3% S.D. = 6% S.D. = 9% S.D. = 8%
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Organisational controls

Strength of organisation anti-corruption controls Factor score: 67% 67%

R 17% 73% 70%

Factor My organisation is able to prevent o o
questions corruption (n=11,239) 66% 21% 10% 66% 66%
v

Key: B - Positive % Mixed B o Negative % Unsure

Defence Overall

* % Positive: Very strong, Strong | % Mixed: Satisfactory | % Negative: Weak, Non-existent

Anti-corruption controls are taken seriously by... (n=11,544)

Overall

Some employees - 99%
ploy ° 9%

A few employees I 3%
3%

Nobody I 1%
1%

National Anti-Corruption Commission Commonwealth Integrity Survey
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Organisational controls

Defence Overall
Culture of integrity Factor score: 78% 79%
The culture in my organisation supports D o o
people to act with integrity (n=11,683) 83% 9% AL 83% 84%
My organisation makes a conscious effort to
Factor (n=11,658)
uestions isati i i
Senior management in the organisation
(n=11,675)
Key: B o Positive % Mixed B ©: Negative % Unsure
National Anti-Corruption Commission Commonwealth Integrity Survey
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Organisational controls

Defence Overall
Opportunity for corruption Factor score: 489% 52%
Scale: % Positive: Strongly disagree, Disagree | % Mixed: Neither agree nor disagree | % Negative: Strongly agree, Agree
There is petty crime (such as theft, o o

vandalism, and intimidation) (n=11,573) 72% 13% 11% 72% 77%

Rules and procedures can be easily 490 2300 250 499 530/

bypassed (n=11,609) 2 0 o 0

People manage information with excessive

questions their role/function) (n=11,601)
Some people act for personal gain /

interests of personal associates, than for 37% 219% 47%
the organisational outcomes (n=11,604)
There are small, informal sub-groups (or

cliques) that exclude others and have their 36% 229 36% 38%
own way of doing things (n=11,594)

PEERR 1ot v oo e 31% 49% 53%
questions People take | t th kpl
eople take leave to escape the workplace 0, o
o RN 0% 419%
Key: - % Positive % Mixed - % Negative % Unsure

"+, National Anti-Corruption Commission Commonwealth Integrity Survey
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Organisational controls

Defence Overall

Opportunity for corruption (cont'd) Factor score: 48% 52%
Opportunities for corrupt conduct in my organisation (n=11,499) Top 5 most likely corrupting influence (Multiple response) (n=12,767)
Overall Overall
None . 8% 8% Foreign government - 36% 24%
Y ? associate/association 29% 33%
Occasional - 31% 31% Contractor - 28% 17%
Frequent . 9% 10% Criminals - 28% 26%

An official business
stakeholder - 24% 27%
National Anti-Corruption Commission Commonwealth Integrity Survey
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Employee comprehension

Confidence in identifying corruption

Factor I am confident that I can identify what
question responsibility (n=13,293)

Defence Overall

Factor score: 97% 96%

Scenario 1

An employee was part
of a procurement
process involving their
friend's business and
didn't declare it. The
employee's friend won
the contract and went
on to provide good
quality services for
your organisation.

609%

provided the best answer

6%

Scenario 2

An employee
regularly accesses
records they had no
reason to access. The
records contain
sensitive personal
information about
people.

55%

provided the best answer

of respondents gave the best answer to the
majority (at least 3) of the scenarios

%, National Anti-Corruption Commission

Scenario 4
An employee
deliberately bypassed
the usual processes to
get an ineligible
candidate into a grant
program.

Scenario 3
An employee uses their
official letterhead to
communicate with
someone outside the
organisation during a
personal matter
because they believed
they would get
favourable treatment.

929%

provided the best answer

58%

provided the best answer

Scenario 5
An employee
repeatedly fills a
vacancy using
temporary or acting
staff to avoid running
a competitive, merit-
based recruitment
process.

62%

provided the best answer

34% 31%
17%
129%
answer I -
to: 5 scenarios 4 scenarios 3 scenarios 2 scenarios 1 scenario None

OFFICIAL
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Scenario 1

An employee was part of a procurement process involving their friend's
business and didn't declare it. The employee's friend won the contract Key: B Best answer
and went on to provide good quality services for your organisation.

How would you categorise the type of practice described? (n=12,171) What course of action would you take? (Multiple response) (n=11,045)

Overall Overall

) Talk to my manager or
Corrupt practice - 60% 66% executive about my concerns - 65% 68%
Not good practice, but not Make a formal report of the o
corrupt - 33% 29% conduct within my organisation 30% 34%

Against procedure but not o Talk to the individual about my 210 o
bad practice 4% 3% concerns o 14%

Acceptable practice

Talk to others in my
1% <1% organisation about my 13% 12%
concerns

Good practice  <1% <1% conduct outside my 5% 5%

organisation

30, 209/ I wouldn't take any action J| 3% 3%

Make a formal report of the I
I don't know |

- National Anti-Corruption Commission Commonwealth Integrity Survey
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Scenario 2

An employee regularly accesses records they had no reason to access.
The records contain sensitive personal information about people.

How would you categorise the type of practice described? (n=12,139)

Overall

Corrupt practice 559, 63%

Not good practice, but not - 41% 35%
corrupt

Against procecljgt;:jepbr:tctrilg; 20/ 1%
Acceptable practice = <1% <1%

Good practice <1% <1%

I don't know | 1% 1%

i National Anti-Corruption Commission
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Key:

- Best answer

What course of action would you take? (Multiple response) (n=11,090)

Talk to my manager or
executive about my concerns

Make a formal report of the
conduct within my organisation

Talk to the individual about my
concerns

Talk to others in my
organisation about my
concerns

Make a formal report of the
conduct outside my
organisation

I wouldn't take any action

I 10%

3%

2%

63%

Overall

66%

38%

17%

9%

3%

2%

Commonwealth Integrity Survey
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Scenario 3

An employee uses their official letterhead to communicate with someone
outside the organisation during a personal matter because they believed
they would get favourable treatment.

How would you categorise the type of practice described? (n=12,104)

Overall

Corrupt practice - 58% 71%
Not good practice, but not 2509/
corrupt - 37% °

Against procecljgt;:jepbr:tctrilg; | 3% 20/
Acceptable practice = <1% <1%

Good practice <19% <1%

I don't know | 2% 1%

i National Anti-Corruption Commission
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Key:

- Best answer

What course of action would you take? (Multiple response) (n=11,030)

Talk to my manager or
executive about my concerns

Talk to the individual about my
concerns

Make a formal report of the
conduct within my organisation

Talk to others in my
organisation about my
concerns

I wouldn't take any action

Make a formal report of the
conduct outside my
organisation

39%

21%

10%

490

2%

Overall

59%

23%

31%

10%

4%

3%

Commonwealth Integrity Survey
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Scenario 4

An employee deliberately bypassed the usual processes to get an

ineligible candidate into a grant program. Key: - Best answer
How would you categorise the type of practice described? (n=12,099) What course of action would you take? (Multiple response) (n=10,985)
Overall Overall
Talk to my manager or
Not good practice, but not Make a formal report of the
corrupt I 5% 4% conduct within my organisation 48% 52%
Against procedure but not Talk to the individual about my
bad practice 1% <1% concerns 13% 7%
Acceptable practice <1% <1% organisation about my 12% 11%%

concerns

Make a formal report of the

Good practice  <1% <1% conduct outside my
organisation

8% 10%

Talk to others in my I

I don't know 1% 1%, I wouldn't take any action 2% 2%

- National Anti-Corruption Commission Commonwealth Integrity Survey
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Scenario 5

An employee repeatedly fills a vacancy using temporary or acting staff to

avoid running a competitive, merit-based recruitment process. Key: B Best answer
How would you categorise the type of practice described? (n=12,074) What course of action would you take? (Multiple response) (n=11,074)
Overall Overall

Talk to my manager or
- o o
Corrupt practice . 28% 25% executive about my concerns - 64% 66%
Not good practice, but not o Talk to the individual about my
corrupt - 62% 65% concerns

23% 16%

Against procedure but not Make a formal report of the
bad practice f >%° 5% conduct within my organisation 19% 17%
Talk to others in my
Acceptable practice | 1% 1% organisation about my 17% 17%
concerns
Good practice  <1% <1% I wouldn't take any action I 6% 8%
Make a formal report of the
I don't know 4% 3% conduct outside my 3% 3%
organisation
‘. National Anti-Corruption Commission Commonwealth Integrity Survey
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Reporting likelihood

Know or can find out how to report corruption Factor score: 73% 77%

I know or can easily find out how to report

Factor comt conduct o my organiston's 12% 80% 83%
i integrity area (n=13,282)
questions I know or can easily find out how to report
Corruption Commission (n=13,237)

I understand my organisation's integrity o o

values and expectations (n=13,430) 98% 98% 97%
Related I have discussed the topic of corruption (in

uestions 9% Wy ek colesgues i 22% 43% 47%
q last 12 months (n=13,191)
I have discussed the work of the National

colleagues in the last 12 months...

Key: B - Positive % Mixed H o Negative

Defence Overall

“%, National Anti-Corruption Commission Commonwealth Integrity Survey
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Reporting likelihood

Propensity to report corruption Factor score: 62% 599%

Defence Overall

How likely would you be able to make an official report under the following circumstances...
If you had specific details of corrupt o o
conduct? (n=12,960) 87% 8% 87% 88%
If someone told you specific details of o o
Factor oot ot (o155 7% LR 73% 69%
questions If you suspected corrupt conduct is
(n=12,902)
If someone told you corrupt conduct is
(n=12,877)

Key: H 2 Positive % Mixed H o Negative % Unsure

bfh National Anti-Corruption Commission Commonwealth Integrity Survey
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Reporting likelihood

Propensity to report corruption (cont'd) Factor score: 62% 599%

Defence Overall

Top 10 reasons for not reporting corrupt conduct (Multiple response)

Reactions of colleagues to those who report corrupt conduct (n=12,632) (n=12,574)

Overall Overall
Very supportive - 21% 220% They may not have suficent - 639% 66%
Supportive - 429, 42% It could affect their career - 39% 42%
Indifferent . 129, 10% Fear of retaliation or reprisals - 38% 42%
Uneasy l 10% 10% They don't know how to report - 38% 33%

They don't think action would o,
Very uneasy I 5% 5% be taken - 36% 36%
Unsure I 9% 11% Lack of confidentiality - 27% 27%
Repercussions beyond career 220 229,

impacts °

Not supported by management . 20% 22%
Too busy doing other work . 19% 20%

Don't want to ruin someone's 199/
) (i

career . 18%
*
Ne’g National Anti-Corruption Commission Commonwealth Integrity Survey
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Detailed results:
Corruption in the
workplace
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Awareness of corruption

Awareness of allegations or incidents of corruption in your organisation

Specific knowledge of corrupt conduct in agency (n=11,537)

Overall
Yes . 13% 15%
Unsure I 9% 9%
No knowledge of specific
corrupt conduct in my _ 74% 73%
organisation
Prefer not to say I 3% 3%
How did you become aware of the corrupt conduct? (n=2,406)
Overall

I discovered/witnessed it o
I heard about it only - 59% 64%

National Anti-Corruption Commission
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How many incidents of corrupt conduct are you aware of? (n=2,388)

Overall

One only - 38% 38%

Two separate incidents - 27% 27%
Three separate incidents . 10% 11%
Four or more iie(:?ggitti - 25% 24%

Did you know about the conduct because it was your job to do so?
(n=2,556)

Overall

Yes, because it is part of
my job to deal with such . 15% 14%
matters

No, it is not part of my
job to deal with such _ 85% 86%
matters

Commonwealth Integrity Survey
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Awareness of corruption

25

Awareness of allegations or incidents of corruption in your organisation (cont’d)

Is the conduct something that: (n=2,441)

Is happening now,
ongoing

Happened in the last 12
months

Happened more than 12
months ago

I don't know when it
happened

12%

National Anti-Corruption Commission

21%

29%

38%

Overall

19%

30%

41%

10%

OFFICIAL

Where did you hear about the corrupt conduct? (n=1,430)

From the person/persons
who discovered it

It is/was talked about in
my organisation (officially
or unofficially)

It is/was talked about in
the news, social media, or
other public place

Prefer not to say

31%

60%

15%

13%

Overall

28%

61%

25%

10%

Commonwealth Integrity Survey
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Responding to the most recent incident

Which of the following best describes the corrupt behaviour? Which of the following did the corrupt behaviour involve?

(Multiple response) (n=2,408) (Multiple response) (n=2,351)

Overall Overall

Fraud - 43% 34% Military - 48% 11%

Undisclosed conflict of interest - 34% 32% Procurement - 28% 24°%%
Nepotism - 32% 35% Money - 23% 23%

Cronyism - 27% 31% Government - 22% 24%

Green-lighting . 21% 19% Classified information . 12% 13%

Stealing/theft . 15% 13% Policy l 11% 129,

Kickbacks I 9% 9% Domestic activity I 10% 8%

Perverting the course of justice I 9% 8% National security I 6% 3%
Gratuities I 8% 7% Intelligence I 5% 4%

Bribery I 7% 8% Political I 4% 5%

National Anti-Corruption Commission Commonwealth Integrity Survey
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Responding to the most recent incident

What action did you take in relation to this incident?
(Multiple response) (n=2,385)

Why did you not take any action? (Multiple response) (n=685)

Overall Overall

Talked to my manager or

o, o
executive about my concerns 34% 26%

31% I did not have sufficient proof

I was concerned I would be

24% subject to _det_rimental or
adverse action if I made a

report

Talked to others in my

o 31%
organisation about my concerns 33%

Made a formal report of the
conduct within my organisation

159, I didn't think anything would

24%
happen if I made a report 31%

Talked to the individual about

my concerns

7% I didn't know what actiotn IEO I 12% 9%
ake

Made a formal report of the o o
conduct outside my 4% I thought someone else woul_d I 6% 6%
L report it
organisation
) i ' 0,
Other action 16% I didn't know how to make a I 50 4%
report
36% 50%
I did not take any action Other - 42%
National Anti-Corruption Commission Commonwealth Integrity Survey

OFFICIAL




{ N > ¥ . ® . o .
st National Anti-Corruption Commission

Commonwealth
Integrity Survey



Reading notes for Heatmap Report

This page provides notes on how to read the
Heatmap Report and its components. Positive overall

Negative overall

results column results column
(e.g. % Strongly agree /

agree)

(% Strongly disagree /
disagree)

All other columns show %
positive
(or whatever figure is comparable to the

Mixed overall Not sure overall

results column results column

) ) ) o (% Neither agree nor (% Not sure)
National Anti-Corruption Commission disagree)
Commonwealth Integrity Survey Topline Results

Department of Defence (Defence)

leftmost column)

% Positive results only from this column onwards

Factor scores (tanrows)/ Higher-

Defence Overall

Business Unit

Level FactO I scores (darker tan rows) This report displays the results of all quantitative questions canvassed in the surveyin a
Thisre port uses factors to summarise the tabular format. The table uses conditional colour formattingbased on the following rules. N um ber Of su rve

L. . Furtherreading notes are providedin a separate tab. y
findings re{ated to particular themes Bdralange respondents in each cohort
canvassed in the survey. These factors are Colour formatting legend: % Positive % Mixed % Negative % Not sure Overall agencies Unit1 Unit 2 Unit3 Unit4 Unit5 Unit6 Unit7 ( individual G h

: i f some Inaiviaual questions may have
deterrpmed by factor analysis, which groups Cohort resultis higher (green) “ (>10,000) been answered by fewer)
questions on how closely correlated they are or lower (red) than Defence W
with one another. The components of each oversll posttive el
i ————— —_— —
factor are grouped ASEScIEHUesTOn{s) Total number of respond S — 13,472 58,309 22, 799 X X X X X X _=__I>
Results have been dashed out when

Factor scores forthe overall columns reflect ___ e

the average percentage of positive, mixed reportable threshold (n=10)

negative and not sure responses across all

responses in component question(s). Factor Strength of organisation anti-co controls | e |  23% | 8% | - 11 Il e || | | | | (a dash does not represent a result of 0%)
scores for all other columnsre prese ntthe Please rate your level of agreement with the following statements.
average percentage of pOSitiVe scores for all (% Strongly agree, Agree | % Neither agree nor disagree | % Disagree, Strongly disagree | % Not Sure / Not Applicable)
N (n=11,378) |q24a. My organisation is able to detect corruption 73% 17% 6% 4% 70% 74% x% x% x% x% x% X%
component queStlon(s)' (n=11,239) 1q24b. My organisation is able to prevent corruption 66% 21% 10% 3% 66% 66% X% X% X% X% X% X%

Coloursin all columns
highlight differences from the

10 1 overall % Positive column. The
q11. My organisation’s anti-corruption controls are taken seriously by: |

legend top-left explains the
(n=11,544) 86% 9% 5% . 88% 87% X% X% X% X% X% X% . .
(% All employees, Most employees | % Some employees | % A few employees, Nobody) colour Codmg rules.

. . o 10. My organisation’s anti-corruption controls are:
Related question(s) include questions that (n=11,550) | L0 " Oreanisat -eorption ¢ ¢ 61% 30% 9% - 63% 63% X% % X% X% X% X%

(% Very strong, Strong | % Satisfactory | % Weak, Non-existent)
are related to relevant anti-corruption factors
but are not included in the factor calculations.

S
|

|Related question (notincluded in above factor score)

Number of respondents for each
question in the overall data
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Executive summary

Background

The 2024 Commonwealth Integrity Survey was conducted by the
National Anti-Corruption Commission (the Commission) to
help understand the nature and extent of corruption risk, and
perceptions of integrity and corruption in the Australian public
sector. The survey was conducted between 19 August and 20
September 2024.

Of the 191 agencies identified as potential participating agencies,
171 had at least one staff member respond to the survey (including
168 with a designated survey coordinator promoting the survey).
Across the participating agencies with a survey coordinator,
response rates ranged from 3% to 100%, with a median response
rate of 33%. A total of 58,309 survey responses were collected.

The survey consisted of 53 evaluative questions (plus an additional
nine demographic questions to facilitate further analysis). Results
from these 53 questions have been grouped into three high-level
factors:

* Organisational controls—staff members’ assessment of their
agency’s overall integrity, its ability to detect and prevent
corruption, and the extent to which the agency’s culture
provides opportunities for corruption to occur

* Employee comprehension—staff members’ ability to identify
corruption (measured by both their confidence in doing so, and
their responses to hypothetical scenarios)

*  Reporting likelihood—based on staff members’ willingness to
report corruption and the extent to which they know (or can
readily find out) how to do so

5% National Anti-Corruption Commission
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Findings

Organisational controls: Respondents largely had faith in the integrity of their agency (an
average of 79% positive sentiment across component questions), and to a lesser extent also had
faith in the strength of the agency’s anti-corruption controls (67%). This lower average rating was
largely due to mixed rather than negative sentiment—for instance, while only 63% felt their
agency’s controls were strong, 92% considered these controls at least ‘satisfactory’.

Employee comprehension: Almost all respondents (96%) were confident they could identify
corruption within their area of responsibility. When presented with five scenarios (four of which
constituted some form of corrupt practice), 84% of respondents provided the best response in at
least three of the scenarios; however, only 20% provided the best response across all five.

Reporting likelihood: Most respondents indicated willingness to report corruption if they had
direct access to specific details (88%) but were less likely to if they were merely told about specific
details (69%), had a suspicion but no details (45%), or learned through hearsay, but with no
details (34%). Most employees believed they knew or could readily find out how to report
corruption either internally (83%) or to the Commission (72%).

Analysis of the results was conducted across various demographic cohorts. Some of the key
findings include:

* The 1,128 respondents who indicated they had a monitoring and audit role had much the
same assessment of the strength of organisational controls as did other staff. These staff also
did slightly better at identifying corruption in the hypothetical examples—although even among
these staff, only 22% provided the best response across all five scenarios.

* Across different agency sizes, the most positive results were recorded among ‘micro’ and
‘extra small’ agencies (those with 100 or fewer staff)—particularly with regards to
organisational integrity and anti-corruption controls. Results were broadly similar across other
agency sizes.

This baseline survey has highlighted a range of areas for the Commission to focus on.
Future surveys will facilitate tracking the progress of the Commission’s initiatives, and
the culture of integrity within the Commonwealth public sector.

Commonwealth Integrity Survey
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How to read this report

Percentages in this report are based on the total number of valid responses
made to the particular question being reported. In most cases, results reflect
those respondents who expressed a view and for whom the questions were
applicable. ‘Don’t know’ and ‘prefer not to say’ responses have generally been
excluded from attitudinal questions unless otherwise specified (although
respondents who did not provide demographic responses have still been
included in the overall results).

Percentage results throughout the report may not add up to 100 (particularly
when displayed in chart form) due to rounding or where respondents were able
to select more than one response.

Note that respondents were not required to answer all questions and therefore
the base number of respondents for each question may differ. Note that results
for individual questions will be redacted (dashed) if fewer than 10 respondents
have provided an answer.

This project has been undertaken in accordance with the International Quality
Standard ISO 20252 and ISO 27001 and has complied with the Australian
Privacy Principles contained in the Privacy Act 1988.
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How to read this report (cont’'d)

This report contains a series of tables that illustrate the high-level results for the 2024 Commonwealth Integrity Survey.
Information on how to read these tables is provided below.

Factor scores are calculated by
averaging the percentage
positive of all factor questions.

Agency Overall
Anti-corruption Factor name Factor score: xx% xx%
factors are
determined by factor tion 1
groups questions on
they are with one question(s) (n=xx,xxx)
another. The .
factor are grouped as
Factor question(s). Related Question 4
uestion % %
questions that are related to by number of valid categories: columns highlights the
relevant workplace factors but responses to the . differences from the overall
are not included in the factor specific question. * Positive responses (e.g. strongly results, where your agency
calculations. agree/agree, very satisfied/satisfied) results are higher (blue) or
+ Mixed responses (e.g. neither agree lower (red) by at least five
nor disagree) percentage points.
* Negative responses (e.g. strongly
disagree/disagree)
* Unsure (e.g. not applicable / not sure)
] National Anti-Corruption Commission Commonwealth Integrity Survey
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Overall integrity measures

Organisational controls Employee comprehension Reporting likelihood
Measures the strength of an organisation's anti- Measures the level of employee confidence in Measures the propensity to report corruption, as
corruption controls, views on organisation integrity, identifying corruption within the workplace well as the general awareness of reporting
and the risk of corruption within an organisation mechanisms
100% 100% 100%
0% 90% Qe 90%
80% 80% 80%
70% 70% 70% m
60% @ 60% 60%
50% 50% 50%
40% 40% 40%
30% 30% 30%
20% 20% 20%
10% 10% 10%
0% 0% 0%
ONDIA ONDIA ONDIA
S.D. =11% S.D. = 4% S.D. = 8%

National Anti-Corruption Commission Commonwealth Integrity Survey




Factor summary

This report uses factors to summarise the
findings related to particular themes canvassed
in the survey. These factors are determined
through factor analysis, which groups questions
that are closely correlated with one another.

The chart on the right illustrates the key factor
scores overall.

% National Anti-Corruption Commission
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Reporting
likelihood

Employee
comprehension

Organisational
controls

100%
80% 80%
& A
50% @
40%
30%
20%
10%

0%

Culture of Strength of Opportunity for Confidence in Provided the Know or can  Propensity to
integrity organisation corruption identifying  best answer to find out how to report
anti-corruption corruption majority (at report corruption
controls least 3) of the  corruption
scenarios
ONDIA The light blue box signifies the standard

deviation (S.D.) across all agencies,

above or helow the overall average
S.D. = 11% S.D. = 13% S.D. = 12% S.D. = 3% S.D. = 6% S.D. = 9% S.D. = 8%

Commonwealth Integrity Survey

OFFICIAL



Detailed results:
Organisational controls
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Organisational controls

NDIA Overall

Strength of organisation anti-corruption controls Factor score: 67%

M isation'’ ti- ti trol
-

66%

My organisation is able to prevent
corruption (n=1,586) 51% 28% 17%

Key: B 2 Positive % Mixed I o Negative [ % Unsure

* % Positive: Very strong, Strong | % Mixed: Satisfactory | % Negative: Weak, Non-existent

Anti-corruption controls are taken seriously by... (n=1,662)

Overall

Some employees - 129
pioy ° 9%

A few employees I 2%
3%

Nobody I
1%

««, National Anti-Corruption Commission Commonwealth Integrity Survey
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Organisational controls

NDIA Overall
Culture of integrity Factor score: 80% 79%
The culture in my organisation supports ® o o
people to act with integrity (n=1,689) 84% 9% pAL 84% 84%
My organisation makes a conscious effort to
Factor (n=1,682)
uestions isati i i
Senior management in the organisation
(n=1,688)
Key: B o Positive % Mixed B ©: Negative % Unsure
National Anti-Corruption Commission Commonwealth Integrity Survey
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Organisational controls

NDIA Overall
Opportunity for corruption Factor score: 519% 529%
Scale: % Positive: Strongly disagree, Disagree | % Mixed: Neither agree nor disagree | % Negative: Strongly agree, Agree
There is petty crime (such as theft, o o
vandalism, and intimidation) (n=1,654) 74% 10% galy 9% 74% 77%
People manage information with excessive
their role/function) (n=1,665)
Some people act for personal gain /
questions the organisational outcomes (n=1,663)
Rules and procedures can be easily o
ipecesd (n- 1,672 219% 53%
There are small, informal sub-groups (or
own way of doing things (n=1,666)
I don't like the way my organisation is o, o
Related changing (n1,666) 53% 29% 15% 53% 53%
queStions People take | t th kpl
eople take leave to escape the workplace o o
e (211969 23% 8% 38% 41%
Key: H 2 Positive % Mixed H o Negative % Unsure

"+, National Anti-Corruption Commission Commonwealth Integrity Survey
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Organisational controls

NDIA Overall
Opportunity for corruption (cont'd) Factor score: 519% 529%
Opportunities for corrupt conduct in my organisation (n=1,651) Top 5 most likely corrupting influence (Multiple response) (n=1,859)
Overall Overall
None . 79/, 8% A private business o
’ associate/association 44% 33%
corcty [T >+ 1% criminats [N - 26%
Occasional 36% Py An official business
Frequent - 21% 10% A family member - 23% 159%
People corrupt
themselves - 20% 16%
National Anti-Corruption Commission Commonwealth Integrity Survey
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Employee comprehension
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Employee comprehension

Confidence in identifying corruption

Factor I am confident that I can identify what
question responsibility (n=1,954)

NDIA Overall
Factor score: 96% 96%

Scenario 1

An employee was part
of a procurement
process involving their
friend's business and
didn't declare it. The
employee's friend won
the contract and went
on to provide good
quality services for
your organisation.

69%

provided the best answer

7 %0

Scenario 2

An employee
regularly accesses
records they had no
reason to access. The
records contain
sensitive personal
information about
people.

70%0

provided the best answer

of respondents gave the best answer to the
majority (at least 3) of the scenarios

%, National Anti-Corruption Commission

Scenario 4
An employee
deliberately bypassed
the usual processes to
get an ineligible
candidate into a grant
program.

Scenario 3
An employee uses their
official letterhead to
communicate with
someone outside the
organisation during a
personal matter
because they believed
they would get
favourable treatment.

95906

provided the best answer

79%

provided the best answer

Scenario 5
An employee
repeatedly fills a
vacancy using
temporary or acting
staff to avoid running
a competitive, merit-
based recruitment
process.

56%

provided the best answer

45%%
190/0 220/0
pes M o =
answer
to: 5 scenarios 4 scenarios 3 scenarios 2 scenarios 1 scenario None

OFFICIAL
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Scenario 1

An employee was part of a procurement process involving their friend's
business and didn't declare it. The employee's friend won the contract
and went on to provide good quality services for your organisation.

How would you categorise the type of practice described? (n=1,765)

Overall

Corrupt practice - 69% 66%
Not good practice, but not 290/
corrupt . 27% 0

Against proceit;r(‘jepbr:ztr;gé ‘ 20%% 3%,
Acceptable practice = <1% <1%

Good practice 0% <1%

I don't know | 1% 2%

i National Anti-Corruption Commission
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Key:

- Best answer

What course of action would you take? (Multiple response) (n=1,561)

Talk to my manager or
executive about my concerns

Make a formal report of the
conduct within my organisation

Talk to the individual about my
concerns

Make a formal report of the
conduct outside my
organisation

Talk to others in my
organisation about my
concerns

I wouldn't take any action

41%

Overall

68%

34%

14%

5%

12%

3%

Commonwealth Integrity Survey
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Scenario 2

An employee regularly accesses records they had no reason to access.

The records contain sensitive personal information about people. Key: B Best answer
How would you categorise the type of practice described? (n=1,761) What course of action would you take? (Multiple response) (n=1,549)
Overall Overall

_ 63 Talk to my manager or
Corrupt practice 70% o executive about my concerns

Not good practice, but not Make a formal report of the o
corrupt . 28% 35% conduct within my organisation 43% 38%

Talk to the individual about my
2% 1% concerns I 13% 17%

64% 66%

Against procedure but not
bad practice

Acceptable practice 0% <1% organisation about my 5% 9%

concerns

Make a formal report of the

Good practice 0% <1% conduct outside my
organisation

4% 3%

1% 2%

Talk to others in my I
I don't know | 1% 1% I wouldn't take any action ‘

- National Anti-Corruption Commission Commonwealth Integrity Survey
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Scenario 3

An employee uses their official letterhead to communicate with someone
outside the organisation during a personal matter because they believed Key: - Best answer
they would get favourable treatment.

How would you categorise the type of practice described? (n=1,755) What course of action would you take? (Multiple response) (n=1,531)

Overall Overall

) Talk to my manager or
Corrupt practice - 79% 71% executive about my concerns - 60% 59%
; Make a formal report of the
Not good practice, Ecl;:rzgz . 19% 25% conduct within my organisation - 42% 31%

Against procedure but not . o Talk to the individual about my 129 o

bad practice 1% 2% concerns o 23%
Talk to others in my

Acceptable practice 0% <1% organisation about my 6% 10%
concerns
Make a formal report of the

Good practice = 0% <1% conduct outside my 5% 3%
organisation

I don't know 1% 1% I wouldn't take any action ‘ 3% 490

- National Anti-Corruption Commission Commonwealth Integrity Survey
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Scenario 4

An employee deliberately bypassed the usual processes to get an

ineligible candidate into a grant program. Key: B Best answer
How would you categorise the type of practice described? (n=1,751) What course of action would you take? (Multiple response) (n=1,521)
Overall Overall
Make a formal report of the
Not good practice, but not Talk to my manager or o
corrupt I 4% 4% executive about my concerns 52% 57%
. Make a formal report of the
Against procedure but not <1% <19% conduct outside my 13% 10%
bad practice organisation
Talk to others in my
Acceptable practice 0% <1% organisation about my 7% 11%
concerns
. Talk to the individual about m
Good practice 0% <1% concernz I 4% 7%
I don't know | 1% 1%, I wouldn't take any action 2% 2%
*
A National Anti-Corruption Commission Commonwealth Integrity Survey
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Scenario 5

An employee repeatedly fills a vacancy using temporary or acting staff to

avoid running a competitive, merit-based recruitment process. Key: B Best answer
How would you categorise the type of practice described? (n=1,751) What course of action would you take? (Multiple response) (n=1,571)
Overall Overall

Corrupt practice

Talk to my manager or
- 36% 25% executive about my concerns - 848e 66%
Not good practice, but not o Make a formal report of the o
corrupt - 56% 65% conduct within my organisation S 17%
I 4%

. Talk to others in my
Against procedure but not 5% organisation about my 13% 17%
bad practice COncerns
Talk to the individual about m
Acceptable practice | 1% 1% concernz I 9% 16%
Good practice 0% <1% I wouldn't take any action I 6% 8%
Make a formal report of the
I don't know 3% 3% conduct outside my 4% 3%
organisation
‘. National Anti-Corruption Commission Commonwealth Integrity Survey
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Detailed results:
Reporting likelihood
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Reporting likelihood

NDIA Overall

Know or can find out how to report corruption Factor score: 76% 77%
I know or can easily find out how to report

Factor cormpt conduc o my oraniation's wo [l s3% 83%
i integrity area (n=1,946)
questions I know or can easily find out how to report
Corruption Commission (n=1,937)

I understand my organisation's integrity o o

values and expectations (n=1,980) 98% 98% 97%
Related I have discussed the topic of corruption (in

uestions 9% I ek coleagues i 16% 53% 47%
q last 12 months (n=1,938)

I have discussed the work of the National
Anti-Corruption Commission with my work 21% 229 57% 21% 229%
colleagues in the last 12 months (n=1,931)

Key: % Positive % Mixed H o Negative

"+, National Anti-Corruption Commission Commonwealth Integrity Survey
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Reporting likelihood

NDIA Overall
Propensity to report corruption Factor score: 65% 599%
How likely would you be able to make an official report under the following circumstances...
If you had specific details of corrupt o o
conduct? (n=1,891) 91% 6% 91% 88%
If someone told you specific details of o
Factor Comupk ot v 1550 1o 75% 69%
questions If you suspected corrupt conduct is
(n=1,884)
If someone told you corrupt conduct is
(n=1,882)
Key: H 2 Positive % Mixed H o Negative % Unsure

2 > 3:'«« National Anti-Corruption Commission
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Reporting likelihood

NDIA Overall

Propensity to report corruption (cont'd) Factor score: 65% 599

Reactions of colleagues to those who report corrupt conduct (n=1,833) L) ey T T T 8 e T a3 e s (T D B0

(n=1,830)

Overall Overall
Very supportive - 31% 22% They may not have S”ff';'rigf: - 66% 66%
Supportive - 36% 42% Fear of retaliation or reprisals - 43% 42%
Indifferent I 99, 10% They don't know how to report - 39% 33%

They don't think action would o,
Uneasy I 890 100/0 y be taken - 38% 36 /o
Very uneasy I 5, 5% It could affect their career - 38% 42%
Unsure l 10% 11% Lack of confidentiality - 27% 27%
Too busy doing other work - 25% 20%
Repercussions beyond career 249 220/

impacts °

Not supported by management . 22% 22%

Don't want to ruin someone's 199/
0 (i

career . 17%
*
Ne’g National Anti-Corruption Commission Commonwealth Integrity Survey
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Detailed results:
Corruption in the
workplace
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Awareness of corruption

Awareness of allegations or incidents of corruption in your organisation

Specific knowledge of corrupt conduct in agency (n=1,661) How many incidents of corrupt conduct are you aware of? (n=447)
Overall Overall
Yes . 19% 15% One only - 35% 38%
Unsure I 10% 9% Two separate incidents - 30% 27%
No knowledge of specific
corrupt conduct in my _ 68% 73% Three separate incidents I 6% 11%
organisation
o Four or more separate o
Prefer not to say I 3% 3% incidents 28% 24%
How did you become aware of the corrupt conduct? (n=454) Did you know about the conduct because it was your job to do so? (n=476)
Overall Overall
I discovered/witnessed it Yes, because it is part of
33% 36% my job to deal with such 21% 14%
myself matters

No, it is not part of my
I heard about it only - 67% 64% job to deal with such _ 79% 86%
matters

National Anti-Corruption Commission Commonwealth Integrity Survey
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Awareness of corruption

25

Awareness of allegations or incidents of corruption in your organisation (cont’d)

Is the conduct something that: (n=456)

Is happening now,

ongoing 22%

Happened in the last 12

months 39%
Happened more than 12 o
months ago 24%

I don't know when it

happened 14%

National Anti-Corruption Commission

Overall

19%

30%

41%

10%

OFFICIAL

Where did you hear about the corrupt conduct? (n=301)

From the person/persons
who discovered it

It is/was talked about in
my organisation (officially
or unofficially)

It is/was talked about in
the news, social media, or
other public place

Prefer not to say

8%

Overall

28%

61%

25%

10%

Commonwealth Integrity Survey
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Responding to the most recent incident

Which of the following best describes the corrupt behaviour? Which of the following did the corrupt behaviour involve?
(Multiple response) (n=454) (Multiple response) (n=424)
Overall Overall
Undisclosed conflict of interest - 40% 32% Vulnerable people - 34% 6%
Fraud - 38% 34% Government - 29% 24°%%
Nepotism - 35% 35% Procurement - 23% 24%
Cronyism - 27% 31% Money - 22% 23%
Green-lighting . 19% 19% Classified information . 18% 13%
Kickbacks . 17% 9% Family . 13% 9%
Criminal group l 13% 7% Policy l 10% 12%
Gratuities I 11% 7% Domestic activity I 7% 8%
Stealing/theft I 11% 13% Political I 4% 5%
Bribery I 10% 8% Court processes I 3% 3%
National Anti-Corruption Commission Commonwealth Integrity Survey

OFFICIAL




OFFICIAL

Responding to the most recent incident

What action did you take in relation to this incident?

Why did you not take any action? (Multiple response) (n=144)

(Multiple response) (n=441)

Overall Overall
I was concerned I would be
Talked to my manager or ; .
- 31% subject to detrimental or 31%
executive about my concerns o,
’ adverse action if I made a 29%
report
Talked to others in my 24% 26%
organisation about my concerns I did not have sufficient proof 24%
Made a formal report of the 15% ST : 249,
conduct within my organisation ! d|:ar\ptpt:ehr:r}'t<1a:13;t2|eng :égzli 17%
Talked to the individual about 7% I didn't know what action to 99/,
my concerns take 10%
Made a formal report of the
conduct cf’utside my 4% I thought someone else would | -, 6%
organisation report it
) : ] 0,
Other action 16% I didn't know how to n'laelgt(a)rat 20 4%
36% 50%

I did not take any action

National Anti-Corruption Commission
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Reading notes for Heatmap Report

This page provides notes on how to read the
Heatmap Report and its components. Positive overall

Negative overall

results column results column

(% Strongly disagree /
disagree)

(e.g. % Strongly agree /
agree)

All other columns show %
positive
(or whatever figure is comparable to the

Mixed overall Not sure overall
results column results column

) ) ) o (% Neither agree nor (% Not sure)
National Anti-Corruption Commission disagree)
Commonwealth Integrity Survey Topline Results

National Disability Insurance Agency (NDIA)

leftmost column)

. % Positive results only from this column onwards
Factor scores (tanrows)/ ngher— NDIA Overall [ Business Unit
Level FactO I scores (darker tan rows) This report displays the results of all quantitative questions canvassed in the surveyin a
Thisre port uses factors to summarise the tabular format. The table uses conditional colour formattingbased on the following rules. N um ber Of su rve

L. . Furtherreading notes are providedin a separate tab. y

findings related to particular themes Bdralange respondents in each cohort
canvassed in the survey. These factors are Colour formatting legend: % Positive % Mixed 9% Negative | % Notsure Overall agencies Unit 1 Unit 2 Unit 3 Unit4 Unit5 Unit6 Unit7 T .
determined by factor analysis, which groups Cohortresultls higher (green) (>10,000) (some individual ClueSt'OTf‘S may have
questions on how closely correlated they are or lower (red) than NDIA overall been answered by fewer)
with one another. The components of each posttive Fesul: m

i e e— — —
factor are grouped as Factor question(s). Total number of respond S —— 1,993 58,309 22,799 X X X X X X _=__I>

—_— . Results have been dashed out when

Factor scoresfor the overall co umns reflect fectorseuss CH PO BT S L

the average percentage of positive, mixed =
negative and mot s responses auross all > reportable threshold (n=10)
responses in component question(s). Factor Strength of organisation anti-co controls |  sew | 26% | 13% | - 1L e |67 || X% | x% | X% | X% | X% | X% | B | (a dash does not represent a result of 0%)
scores for all other columns repreSent the Please rate your level of agreement with the following statements.
average perc enta ge of positive scores for all (% Strongly agree, Agree | % Neither agree nor disagree | % Disagree, Strongly disagree | % Not Sure / Not Applicable)
N (n=1,617) |q24a. My organisation is able to detect corruption 68% 19% 9% 5% 70% 74% X% X% X% X% x% X%

component questlon(s). (n=1,586) |q24b. My organisation is able to prevent corruption 51% 28% 17% 4% 66% 66% X% X% X% X% X% X% CO[OUFS in all COlumnS

. . o 10. Mt isation” ti ti trols are: < - - -
Related question(s) include questions that (n=1,660) | % - " Oreanisation’s antcoripfion contro s are 55% 30% 14% - 63% 63% X% X% X% X% x% % | highlight differences from the

(% Very strong, Strong | % Satisfactory | % Weak, Non-existent)

are related to relevant anti-corruption factors

X X X |Related question (notincluded in above factor score)
but are notincluded in the factor calculations.

10 J overall % Positive column. The
—— . - - — legend top-left explains the
(n=1,662) q11. My organisation’s anti-corruption controls are taken seriously by: 24% 12% 2% ) 8% a7% % - % % % % g p p

(% All employees, Most employees | % Some employees | % A few employees, Nobody) _ colour COding rules.

Number of respondents for each
question in the overall data





